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Should you be satis�ed with the
performance of your therapy units?

Contact us today for a complimentary assessment
678-266-8146
pstaples@phrehab.com
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Does your hospital...
Repeatedly leave collectible revenue on the table?
Continue less e�ective business development e�orts?
Deliver care 50% less e�ciently than your competition?
Struggle with a legacy approach to occupational medicine?
Expose itself to signi�cant therapy-speci�c compliance de�cits?
Passively react to the rapidly changing therapy regulatory environment?
Operate without an integrated, multi-setting, clinical pathways approach?
Maintain a suboptimal sta� mix in inpatient, leading to increased LOS and inferior outcomes?
       ...even have good enough information to assess these de�cits?
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Strategic Market Positioning

Advantageous outpatient commercial reimbursement rates, non-unit-speci�c �nancial reporting, bundled inpatient 
reimbursement, and lack of meaningful benchmarks cloud many hospitals’ abilities to fully assess the performace of 
their therapy operations.  Many hospitals have resigned themselves to the fact their therapy is doing “well enough.”  

Well enough may be worse than you think.  What you do not know can be of signi�cant risk to your business.  It is time 
to take a look at your therapy in the context of a rapidly changing and competitive marketplace.


